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FROM THE  EDITOR’S DESK

Mirwaise Khan Achakzai

n this issue of Balochistan Pulse, we explore the shifting currents shaping 
both the province and the wider region, from escalating security concerns to 

emerging opportunities in technology, culture and development. At the forefront 
is the sharpening threat of cross-border terrorism. The Afghan Connection, 
Security at the Forefront and Fractured Afghanistan together chart how Afghan 
instability, Taliban-era terrorist networks and internal rifts continue to endanger 
Pakistan. Meanwhile, Terror Pawns exposes the troubling rise in women’s 
exploitation by banned Baloch outfits, while Truth vs Tale examines how 
terrorist groups manipulate history to justify violence.
On the development front, Leap Forward highlights how Quantum Valley is 
nurturing a new ecosystem of science, research and national ambition. A 
Mining Moment reviews progress at Reko Diq and Saindak, signalling renewed 
momentum in the province’s mineral sector. In The Warsaw Perspective, 
Poland’s ambassador brings an international lens to Pakistan’s economic 
potential, avenues for collaboration and security landscape.
This edition also celebrates the spirit, resilience and diversity of Balochistan 
through powerful human stories. From the cricketing rise of Saryab’s Power 
Hitter to the artistic courage in Rising Above Challenges and from the 
perseverance showcased in Lighting a Candle to the vibrant heritage captured 
in A Festival of Traditions, our cultural coverage reflects a province rich in 
identity. Pieces such as Tides of Opportunity, Voices of Quetta, Rosh Delight, 
A Slice of Paradise and Rich Yet Poor further explore the province’s coastal 
promise, poetic soul, culinary traditions and stark socioeconomic contrasts.
Taken together, this issue portrays Balochistan at a pivotal moment, 
confronting security threats with resolve, pursuing growth through innovation 
and resource potential and expressing its character through culture, creativity 
and community. It is a province striving not only for 
stability and development, but for the recognition it 
deserves on national and global stages.

Editor
Balochistan Pulse
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Evidence of cross-border terrorism raises Pakistan’s security alarm and threatens regional stability

By Mirwaise Khan

I ntelligence continues to 
mount linking Afghan 
nationals to a wave of 

terrorism inside Pakistan, with 
security officials insisting that 
both recent suicide attacks, 
one at Cadet College Wana 
on November 10 and another 
outside the Islamabad Judicial 
Complex on November 11, were 
carried out by operatives of 
the banned Tehreek-i-Taliban 
Pakistan (TTP). According 
to investigators, the bomber 
who targeted the Islamabad 
courthouse was an Afghan 
citizen, while his facilitator was 
a resident of Bajaur tribal district 
bordering Afghanistan.
The back-to-back attacks have 
intensified concerns within 
Pakistani security circles. 
Intelligence reports reveal that 
the November 10 bombing targeting Cadet College Wana 
was executed by a suicide attacker and just a day later, 
another TTP-affiliated terrorist struck at the Islamabad 
Judicial Complex, an attack the outlawed group openly 
claimed. Interior Ministry officials have revealed that 
recent findings point to collusion between Khawarij 
terrorists and Afghan operatives, with direct links to 
handlers across the border.

Threat Alert

These consecutive incidents have once again 
underscored Pakistan’s growing alarm over the 

continued use of Afghan territory for orchestrating 
attacks against Pakistan. Officials warn that these 
strikes highlight the urgent need for the Afghan Taliban 
administration to take concrete steps to prevent cross-
border terrorism, which continues unabated despite 
repeated assurances from Kabul.
Further deepening Islamabad’s concerns is a troubling 
pattern revealed through recent counterterrorism 
operations. Security forces have found that a significant 
portion of TTP terrorists killed during engagements 
inside Pakistan are Afghan nationals. On October 19, for 
instance, an operation in Bajaur resulted in the killing 
of four TTP operatives, three of whom were Afghan 
citizens, constituting 75 percent of the group. Among 

AFGHAN SUICIDE BOMBERS IDENTIFIED

20
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Yasin attacked 
a Peshawar 
imambargah
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Abu Bakr 
executed an 
attack in Bannu 20

24

MARCH 26

M. Taqi targeted 
civilians in Swat
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Usmanullah 
launched a deadly 
strike in Bannu
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23
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Ghairatullah struck 
in Hayatabad, 
Peshawar
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AUGUST 31

Zarar detonated 
himself in Bannu

Security forces conduct anti-terror operation.
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the dead was Mulla Saddam alias Hudhaifa, hailing from 
the Afghan province of Kunduz. Videos of his funeral 
ceremony, held on October 24 at Jamia Mosque Khuma 
Kari in Kunduz, spread rapidly across Afghan social 
media, while reports emerged of a memorial service for 
him in Rennes, France, raising fresh questions about the 
spread of terrorist sympathies among Afghan diaspora 
communities.

Continued Footprint

The involvement of Afghan nationals 
is not a new phenomenon. Security 
records from the past several years 
show repeated incidents in which 
Afghan citizens played central 
roles in major terror attacks inside 
Pakistan. Between 2022 and 2025, 
multiple Afghan suicide bombers 
were identified in devastating attacks 
across Peshawar, Bannu, Swat and 
other regions. These included Yasin, 
the Afghan bomber behind the 
March 4, 2022, attack at the Peshawar Imam Bargah; 
Ghairatullah, identified in the July 13, 2023, Hayatabad 

incident; Zarar, who carried out the August 31, 2023, 
bombing in Bannu; and Abu Bakr, involved in the 
September 7, 2023, Bannu attack. More recent cases 
include M. Taqi, who struck in Bisham, Swat on March 
26, 2024, and Usmanullah, responsible for the July 15, 
2024, Bannu attack.
Pakistan’s counterterrorism operations intensified 
throughout 2025, targeting Afghan terrorists active 

inside the country. From March to 
September alone, dozens of Afghan 
terrorists were eliminated in North 
Waziristan, Tank, Dera Ismail Khan 
and Bannu. Notable operations 
included the killing of six Afghan 
terrorists in North Waziristan 
on March 23, the targeting of a 
45-member Afghan formation on 
April 25, another 54-strong group 
neutralised in North Waziristan on 
August 7 and the elimination of Abdul 
Basit, a resident of Helmand, during 
a clash on September 30. These 
repeated findings have reinforced 

Islamabad’s position that Afghan soil continues to 
function as a sanctuary for TTP networks.

Regional Alarm

The growing regional dimension 
of this concern is unmistakable. 
Analysts argue that Afghanistan 
under Taliban rule has once again 
become a safe haven for terrorist 
organisations, prompting alarm 
among global and regional powers 
alike. Recent statements from 
Russia, China, Iran, the United 
Nations, the Shanghai Cooperation 
Organisation and various Central 
Asian states reflect rising 
apprehension over the resurgence 
of terrorist activity in Afghanistan. 
These countries have warned that 
groups such as ISIS, al-Qaeda and 
the TTP appear to be operating 
with renewed freedom, threatening 
regional stability.
Experts caution that the Taliban 
administration’s failure, or 
unwillingness, to check terrorist 
movements has created 
conditions reminiscent of pre-9/11 Afghanistan. With 
terrorist networks regaining space, fears are mounting 
of a broader spillover of violence across South and 
Central Asia. For Pakistan, the growing body of evidence 

pointing to Afghan involvement in attacks inside its 
borders is a troubling indication that the problem is far 
from contained and that regional cooperation will be 
critical to preventing a deeper security crisis.

Repeated fi ndings have 
reinforced Islamabad’s 
position that Afghan 
soil continues to 
function as a sanctuary 
for TTP networks.

Police inspect vehicles after a suicide blast outside Islamabad’s district courts.

Funeral held for police martyred in Lakki Marwat ambush.
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Minister Hanif Abbasi explains how terror threats from Afghanistan are shaping 
Pakistan’s approach toward the Taliban regime

By BP Team

P ak-Afghan talks on cross-border terrorism in 
Doha and Istanbul have collapsed, revealing deep 
mistrust. Afghanistan’s fragmented power, with 

multiple factions, prevents any single authority from 
honoring commitments. Pakistan 
insists it seeks peace but will 
respond decisively to any violence 
in Pakistan from Afghanistan. 
Against this backdrop, Railways 
Minister Hanif Abbasi explains 
how this mix of violence, instability 
and failed negotiations is shaping 
Pakistan’s regional strategy and 
security posture.

BP: We saw Pakistan and 
Afghanistan engage in ceasefire 
discussions. Talks first took place in Qatar and then the 
dialogue shifted to Istanbul. How do you interpret these 
developments?
HA: To understand this, you first 
need to grasp how Afghanistan 
functions. The regime there isn’t a 
single unified government. It’s not 
even limited to two or three groups. 
Around 15-20 groups operate, with 
many more providing protection 
to them. And most crucially, 
Afghanistan’s economy survives 
on terrorism. Every time an act of 
terrorism takes place, funds come in 
and India is a major financier.

Power in Afghanistan is fractured. Kandahar holds its 
own authority; Kabul holds another. People refer to them 
as “Taliban”, but the word “Talib” actually refers to a 
seeker of knowledge. These people are not that. They are 

uneducated, unpredictable and their 
treatment of ordinary people speaks 
for itself.
When I visited Afghanistan in July, 
people were being harassed at 
gunpoint at almost every checkpoint. 
Under such circumstances, expecting 
a single group to sign a meaningful 
agreement is unrealistic.

BP: Then what purpose do these 
ceasefire meetings serve?
HA: War resolves nothing. Pakistan 

does not want war. When India attacked us, Pakistan 
responded and India is still licking its wounds. The 

More than 40,000 
terrorists were brought 
into KP and settled 
there during the last 
PTI government. This 
is on record.

B A L O C H I S T A N  P U L S E

Railways Minister Hanif Abbasi chairs an official meeting.

Minister Abbasi with Prime Minister Shehbaz Sharif at Karachi Cantonment Railway Station.
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BP: But people lost their lives in the 
meantime?
HA: Yes, because of flawed policies, 
which belonged to the government 
and establishment of that time.

BP: But we had the National Action 
Plan.
HA: It had significant weaknesses. 
After APS, the entire nation stood 
united. But after 2018, the number 
of terrorist incidents surged. 
The data speaks for itself. PTI’s 
government effectively became a 
facilitator of terrorists.
Their leaders told locals that 
terrorists would only target 
the army, FC and police. But 
these institutions are the state. 
Their sacrifices protect us. And 
Pakistan will never compromise on 
sovereignty.
India funds outfits like TTP and BLA 
because it knows it cannot confront 
Pakistan directly.

BP: Since our primary conflict is 
with TTP, shouldn’t we negotiate 
with them? Yet the meetings are 
with the Afghan Taliban.

international community stood with us. Afghanistan 
too has seen the consequences of its actions. We did 
not enter ceasefire talks because we were weak. Even 
in the brief armed India–Pakistan conflict in May this 
year, India was the one to request a ceasefire. This time 
again, the terms are ours. The message is simple: stop 
exporting terrorism. Shut down the factories producing 
terrorists.

BP: But what about the Afghan 
people, what is their fault?
HA: Afghanistan is landlocked. Its 
survival depends on Pakistan. Basic 
essentials, from wheat to sugar to 
rice to ghee, all come from Pakistan. 
The peaceful population is separate 
from the power-holders. But right 
now, terrorism holds the reins. The 
Pakistan Army, our security forces 
and the Air Force acted in self-
defence and their response was 
justified. Let me warn the Taliban 
regime that if Pakistan’s sovereignty 
is violated again, the response will be the same. But we 
desire regional stability and for that Afghanistan must 
stop allowing terrorist groups to operate from its soil.

BP: Are our diplomatic engagements showing results? 
Since 25 October, meetings have been ongoing and 
another is scheduled for 6 November.
HA: Dialogue is important. Engagement is necessary. 
But the world has now seen how Pakistan defends its 
sovereignty. Afghanistan must internalise this. If peace 
is to return, terrorism must end.

BP: Shouldn’t we have foreseen all 
this during the Doha process in 2017? 
From 2017 to 2020, why didn’t we 
secure Pakistan-centric clauses?
HA: Perhaps you’re unaware; more 
than 40,000 terrorists were brought 
into KP and settled there under the 
last PTI government. This is on 
record. Look at the videos from Bani 
Gala. Foreign terrorists were resettled 
inside Pakistan.

BP: When the Taliban regime took 
over in 2021, journalists said TLP, TTP 
and Afghan Taliban were different 

faces of the same coin. Why did it take us four years to 
realise this?
HA: Governments often operate on a wait-and-see 
method.

Though the feasibility 
of Uzbekistan–
Afghanistan–Pakistan 
rail route is under 
review, Afghanistan 
must guarantee security, 
which is impossible at 
the moment.

The railways minister at the Dedicated Freight Corridor project signing ceremony.

Minister Abbasi with UAE Ambassador Hamad Obaid Alzaab in a meeting.

The railways minister hosts US Chargé d’Affaires Natalie Baker at Golra Railway Museum.
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BP: What becomes of the transit treaty 
amid rising tensions?
HA: Until Afghanistan meets Pakistan’s 
conditions, it will face pressure. Pakistan 
has no food security concerns, but 
Afghanistan does. Their leadership must 
think about their people.

BP: What is the future of the Uzbekistan–
Afghanistan–Pakistan rail route?
HA: Uzbekistan is reviewing feasibility. 
But Afghanistan must guarantee security, 
which is impossible at the moment.
Another route, from UAE to Kazakhstan 
via Turkmenistan, Afghanistan and 
Chaman, is feasible. If the MoU is signed, 
it can be completed within three years.
The Islamabad–Tehran–Istanbul freight 
train will be restored. Rolling stock 
is available. Core matters have been 
resolved.

BP: And what about ML-1 and the tracks?
HA: ML-1, ML-2 and ML-3 all begin from 
Karachi. This is a major initiative of Prime 
Minister Shehbaz Sharif. Many tracks date 
back to the 1860s-1880s. The signalling 
system is outdated. Around 100 trains 
operate daily. We are upgrading the 
Business Express, Shalimar and other 
services.

HA: The Afghan Taliban run Kabul. That makes them the 
state authority. Despite not recognising them formally, 
we have still made agreements with them. We accept 
Afghanistan as a state and respect its sovereignty.
Earlier, no one distinguished between Afghans and 
Pakistanis in Rawalpindi or Islamabad until people 
abused Pakistan, insulted our flag and misbehaved 
publicly during a cricket match. 
Now, anyone who insults Pakistan is 
unacceptable.
We are clearing Afghans from 
informal settlements. But the “big 
crocodiles”, those who earned 
fortunes here yet still support 
terrorism, must also be removed. 
Their turn will come in the second 
phase.

BP: Afghan authorities claim they 
don’t accept the Durand Line and 
that the eastern side belongs to Afghanistan.
HA: Then why did they allow the fencing? The 
2,600-kilometre fenced border is legal. Anyone entering 
Pakistan must carry documents. Of 20 suicide attackers 
in recent months, 16 were Afghans.

BP: Are Turkey and Qatar mediating between Pakistan 
and Afghanistan?
HA: Pakistan’s foreign policy today is stronger than it 
has been in seventy-eight years. China, Russia, the US, 
all are engaging with us. Pakistan has earned global 
respect as a responsible nuclear nation that sacrificed 
over 100,000 lives fighting terrorism.

BP: Many countries are eyeing 
Pakistan’s critical minerals.
HA: China remains our closest ally, 
but the US and Russia are also 
with us. Chagai is rich in minerals. 
American and Chinese companies 
are interested. Pakistan Railways 
will play a vital role in transporting 
these resources.
These minerals will boost the 
economy. Offshore drilling prospects 
are being shortlisted. We are hopeful 

for positive results.

BP: What is the latest on the ML-1 project?
HA: Earlier, no agreement existed. Now, we have secured 
a $2 billion loan for the Sukkur–Karachi section. Work 
begins in July 2026. Chinese, Korean and American 
companies will be involved.

Anyone entering 
Pakistan must carry 
documents. Of 20 
suicide attackers 
in recent months, 16 
were Afghans.

Minister Abbasi inspects Islamabad Carriage Factory. Minister Abbasi meets Russian Ambassador Albert Khorev.

The railways minister visits Major Adnan Shaheed’s family 
to pay condolences.
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terrorist attack targeting the Frontier 
Corps (FC) headquarters in nokundi was 
foiled on 01 December after security forces killed 

six terrorists, the attack began around 9:30pm when a 
suicide bomber detonated a vehicle-borne improvised 
explosive device (VBIED) at the main gate of the FC 
headquarters.
The banned Balochistan Liberation Front (BLF) identified 
the bomber as Zareena Rafiq, also known as Turang 
Mahoo. Experts believe Baloch terrorist organisations 
are increasingly turning to women due to weakened 
operational capacity and reduced ability to attack.
For decades, Baloch tribal customs have upheld a strict 
code: women and children are never part of conflict. 
Even when major tribes faced each other in battle, 
the safety, dignity and neutrality of women remained 
unquestioned.
But in recent years, Balochistan has witnessed a deeply 
unsettling departure from these traditions. Banned 

A

By Noor Baloch

Why are the BLA and BLF using women in terrorism?

terrorist groups, including the BLA 
and BLF, have begun recruiting 
and deploying women in terrorism, 
including suicide bombings. This 
shift not only violates tribal values 
but also underscores a new phase of 
extremism driven by manipulation, 
digital radicalisation and strategic 
exploitation.

The Case of Shari Baloch

The trend gained attention in April 
2022, when Shari Baloch, a 30-year-
old government-employed teacher and 
mother of two, carried out a suicide 
bombing outside Karachi University’s 
Confucius Institute. Her background 
challenges common assumptions 
about female radicalisation: She was 
educated, holding an M.Ed and a 
Master’s in Zoology; she had a secure 
government job since 2019 and her family faced no 
financial crises, no missing person cases and no history 
of oppression.
Investigations later revealed that Shari’s husband, Hibtan 
Bashir, was an active BLA member who persuaded and 
according to security sources, pressured, her into joining 
the BLA’s Majeed Brigade. Shari reportedly became 
involved with extremist politics years earlier through the 
Baloch Students Organisation, which has historically 
been used by nationalist groups to influence youth on 
campuses.
Shari’s attack marked a major suicide bombing carried 

out by a woman in Balochistan, signaling a new and 
dangerous playbook.

The Radicalisation of Mahil Baloch

Another case emerged with 23-year-old law student 
Mahil Baloch, who carried out a suicide bombing in Bela 
in August 2024.
Mahil came from a politically influential and educated 
family in Gwadar: Her father twice served as Chairman 
of the local Union Council; Her uncles also held 
significant political and government positions and the 
family had no history of enforced disappearances or 
previous links to terrorism.

Law student Mahil Baloch

Truck containers torched by Baloch terrorists.Teacher Shari Baloch
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Yet Mahil was covertly radicalised. Her family was 
unaware she had fallen under BLA influence. Her case 
shows how extremist networks bypass socio-economic 
vulnerabilities and instead target educated, urban 
women, using ideological grooming and emotional 
manipulation.

Adila Baloch: A Rare Survivor Who Spoke Out

In 2024, security forces rescued Adila Baloch, a detained 
would-be female suicide bomber, during an operation in 
Turbat.
Her testimony provides crucial insight 
into the recruitment machinery.
According to Adila, she was misled 
by individuals posing as ideological 
mentors. She spent three days in 
terrorist hideouts in the mountains. 
Multiple young women were present, 
each assigned “code names”. She was 
emotionally manipulated into believing 
suicide bombing was a noble, justified 
act.
“Baloch women do not go willingly. 
They are blackmailed, deceived, and emotionally 
trapped,” she said.
Her account confirms that the recruitment of women is 
not voluntary activism; it is psychological exploitation.

Why Terrorist Groups Are Turning Toward 
Women

Security officials and experts identify several factors 
behind this shift:

• Operational Advantage
Due to cultural norms, women in Pakistan generally face 
lighter security checks. Terrorist groups exploit fewer 
physical searches, less suspicion and easier movement 
through checkpoints.
This makes women effective carriers of explosives.

• Media Impact
Female suicide bombers attract greater 
national and international coverage.
For terrorist groups seeking visibility, 
a woman attacker yields symbolic and 
propaganda value far greater than a 
male operative.

• Digital Radicalisation
Social media has become a digital 

battlefield.
According to a Wilson Center analysis, terrorist groups 
in Balochistan trap women through fake accounts. They 
use emotional manipulation, fabricated relationships 
and ideological grooming. They target women who 

appear isolated or vulnerable online. These 
techniques mirror global patterns seen in ISIS 
recruitment strategies.

The Role of BSO, BYC and Digital 
Mobilisation

Groups such as the Baloch Students Organisation 
(BSO) and Baloch Yakjehti Committee (BYC) 
operate publicly as political or rights-based 
platforms.
However, security experts argue that terrorist 
groups sometimes leverage the digital ecosystems 
around these organisations to shape narratives and 
recruit sympathisers.
One visible example was Sufyan Kurd, a Lahore 
UMT student killed during a clash with security 
forces. His social media activity was heavily 
influenced by BYC-aligned content, raising concerns 
about the radicalising power of online propaganda.
Also, BYC repeatedly campaign for individuals who 
have already joined terrorist outfits, portraying 
them as “missing persons”, creating political 
pressure on the state while shielding terrorist 
recruitment.

Strategy: Breaking Tribal Codes for 
Tactical Gains

The exploitation of women indicates a calculated 
strategy: undermine tribal values by normalising 
violence involving women; gain media attention 
through the shock factor; use educated women 
to legitimise their cause; exploit social 
media to bypass physical surveillance, 
and use platforms like BYC for foot 
soldier recruitment.
This shift marks a dangerous 
transformation within terrorism, one 
where digital manipulation, political 
narratives and psychological exploitation 
converge to push women into violent 
extremism.
The use of women by BLA and BLF 
represents not only an operational 
escalation but a direct assault on Baloch 
cultural foundations. The cases of Shari, 
Mahil and Adila highlight how educated 
women are deliberately targeted, 
recruited, groomed and manipulated for 
terrorist objectives.
As extremist groups weaponise social 
media and exploit cultural blind spots, 
this trend poses a serious challenge for 

The recruitment 
of women is not 
voluntary activism; 
it is psychological 
exploitation.

Suicide bomber Zareena Baloch

both security agencies and Baloch society. Understanding 
this shift is essential to countering the new recruitment 
landscape and preventing more young women from falling 
into the same trap.

University lecturer Usman Ghani arrested in Quetta while 
planning a suicide attack.BLF terrorists
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Internal divisions are weakening the Taliban regime, allowing India to expand influence 
and prompting Pakistan to bolster regional cooperation

By Muhammad Mohsin Iqbal

The depth of these disagreements can be gauged from 
the growing number of field commanders in the northern 
and western regions who no longer heed directives 
from Kabul. The re-emergence of local militias is once 
again pushing Afghanistan towards a fragmented 
map, imperilling even the limited order the Taliban had 
attempted to impose.

Historical Lessons

History offers a vivid example of 
Afghan disunity: a time when several 
influential Afghan chieftains gathered 
in Makkah. Standing before the House 
of God, they pledged to renounce 
internecine conflict for the sake of 
their homeland. Yet, upon returning to 
Afghanistan, that solemn vow proved 
no more than a line drawn in sand; old 
animosities flared anew and even the 
sanctity of the sacred precinct could 
not override tribal attachments.
Another historical truth stands 
alongside it: whenever a foreign 
power invades Afghanistan, these 
divided tribes suddenly unite. Relations with Pakistan 
also assume an unusual warmth during such periods. But 
the moment the external threat diminishes, old divisions 
reappear. Chieftains re-establish their own camps, 
alliances shatter and order dissolves once more.

Strategic Challenge

For Pakistan, Afghanistan’s internal fissures carry 
grave strategic implications. Islamabad had Pakistan 
had hoped the Afghan Taliban’s return to power would 
stop their territory from being used against it and 
would open the door to lasting peace between the two 
neighbours. However, the persistence of safe havens 

for anti-Pakistan terrorists dashed 
these expectations. Despite repeated 
assurances from Kabul, cross-border 
attacks continued, destabilising 
Pakistan’s western frontier. Pakistan 
made it unequivocally clear that 
Afghan territory must not be used for 
terrorism against it.

India’s Expanding Role

However, the Taliban leadership, 
whether by design or due to lack of 
capacity, failed to bring all groups 
under its control. Certain elements, 
emboldened by the weakness of 
the central command, continued to 

maintain links with anti-Pakistan terrorist outfits, which 
India covertly aided. After India’s embarrassments in 
May at the hands of Pakistan, New Delhi expanded 
its proxy networks in Afghanistan, fanning every tribal 
discord and exploiting groups that did not even fall 

Pakistan had hoped 
the Afghan Taliban’s 
return would stop 
their territory from 
being used against it, 
but persistent terror 
havens dashed those 
expectations.

Afghan and Indian foreign ministers stroll together in New Delhi.

rder within any household endures only 
when an elder or guardian assumes 
responsibility for its affairs, guiding family 

members with wisdom, discipline and authority. 
When every individual begins to act as the head 
and makes independent decisions, the household 
inevitably descends into disorder, for no structure 
can survive when leadership is scattered. This 
domestic metaphor aptly mirrors the present 
state of Afghanistan, where the absence of an 
uncontested central authority has led each province, 
tribe and faction to carve out its own path. It is a 
land that has long struggled to establish a fixed 
centre of gravity, rarely succeeding and today’s era 
is no exception.

Leadership Gap

The Taliban government, once confident in its 
claim of absolute control over Afghanistan, now 
appears entangled in a web of internal discord and 
rising resistance. What had been presented as a 
unified Islamic order has gradually transformed into 
a fractured administration grappling to retain its 
authority amid widening rifts. Since their return to 
power in August 2021, the Taliban strove to project an 
image of unity and religious legitimacy. Yet beneath 
this surface lay deep fissures between the religious 
leadership and various factions, where tribal loyalties 
often overshadowed ideological cohesion. 

O
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under Taliban authority. 
Pakistan’s repatriation of 
illegal Afghan residents 
also became a catalyst for 
Indian manipulation; it fuelled 
discontent, became a tool for 
propaganda and was used 
to craft a Pakistan-hostile 
narrative within Afghanistan.
India’s strategy appears 
twofold; to keep Afghanistan 
unstable enough that 
Pakistan’s strategic focus 
remains divided and 
simultaneously to rebuild its 
old influence under the garb 
of humanitarian engagement. 
Renewed contact with former 
Northern Alliance elements 
and the patronage of exiled 
groups reflect this ambition. 
For decades, Afghanistan has 
been a chessboard for major 
powers, where actors have 
played their concealed games 
in the name of stability.

Pakistan’s Response

Amid this environment, Pakistan has gradually 
adopted a more mature approach. Recognising 
that its own security cannot rest solely on Kabul’s 
assurances, Islamabad has recalibrated its internal, 
diplomatic and strategic policies. Border monitoring 
has been tightened; fencing and surveillance systems 

strengthened; and movement regulations made stricter. 
Civil and military intelligence coordination has improved, 
enabling timely action against infiltrating elements. On the 
diplomatic front, Pakistan has sought to develop a regional 
framework with China, Iran, Russia and Central Asian 
states to curb Afghanistan’s fragmentation and restrict 
India’s unilateral designs.
Politically, Pakistan maintains that Afghanistan’s stability 

cannot be secured by the 
dominance of a single faction; 
it requires dialogue among all 
ethnic and religious groups. 
The Taliban’s reluctance in 
this regard has isolated them 
at home and abroad, and 
Pakistan continues to draw 
their attention to this reality.
A striking contradiction exists 
in Afghanistan’s responses 
to its neighbours. Iran, too, 
repatriated illegal Afghan 
residents, yet Kabul did not 
react with the hostility it 
displayed toward Pakistan. 
This disparity reveals how 
external actors deliberately 
inflame anti-Pakistan 
sentiment within Afghanistan 
while preventing similar 
reactions against Iran. 
Whenever Pakistan and 

Afghanistan’s mutual well-wishers attempted to guide 
the Taliban delegation toward constructive engagement 
in long negotiations held in Doha and Istanbul, Indian 
proxies in Kabul sought to sabotage the process. India’s 
opportunism may cause temporary discomfort, but it also 
exposes its underlying regional insecurity. Pakistan, by 
contrast, has learned that enduring 
peace arises not from volatility, 
but from restraint, dialogue and 
cooperation.

Enduring Instability

Today, Afghanistan still resembles 
a household without an active, 
authoritative head, where every 
member considers himself the 
master of decisions. Its instability 
has never remained confined within 
its borders. Those who attempt 
to exploit this chaos often find 

themselves ensnared by it. For Pakistan, wisdom lies in 
maintaining firmness with foresight, caution with clarity 
and strength through regional cooperation. Only through 
such balance can Pakistan safeguard its frontiers and 
help steer the region toward a safer, more stable future.
History teaches a consistent lesson; until Afghanistan 

develops a central authority capable 
of enforcing order across the country, 
the prospect of lasting peace in the 
region will remain slim. Until then, 
Pakistan must navigate this shifting 
landscape with vigilance, resolve and 
continuous diplomacy, in a setting 
where unity emerges only under 
external pressure and dissipates as 
soon as peace returns.

Afghanistan’s stability 
cannot be secured by 
the dominance of a 
single faction; it requires 
dialogue among all ethnic 
and religious groups.

The Taliban leadership

Afghan refugees reach Torkham for return processing.

Afghan Taliban stand in front of a market in Mazar-i-Sharif.

Pakistani troops watch over the Angoor Adda border fence facing Afghanistan’s Paktika area.
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By BP Team
BNM twists history to justify terrorism, ignoring Balochistan’s legal accession and ongoing development

the events of 1839 and 1948. This connection is entirely 
artificial. Post-2000 terrorism emerged from a complex 
mix of post-9/11 geopolitics, foreign patronage and 
localised grievances.
The BLA is designated a Foreign Terrorist Organisation 
by the United States; both the BLA and BLF are 
proscribed in Pakistan and the United Kingdom. Over the 
years, these groups have attacked teachers, students, 
labourers, coal miners, road workers and dissenting 
tribesmen. Yet BNM’s annual November messaging 
celebrates such individuals as 
“martyrs,” masking violence and 
its impact on ordinary Baloch 
communities.

Propaganda Amplifier

The BNM’s role is not limited to 
rhetoric. In Europe, the organisation 
functions as an amplifier for 
proscribed groups, operating as 
a propaganda, networking and 
influence platform for BRAS-linked entities.
Its literature regularly omits the internal violence, 
extortion networks and coercive recruitment practices 
of BLF and BLA. At the same time, it vilifies Pakistan’s 
counter-terrorism operations without acknowledging 
that these operations are intelligence-driven and target 
armed terrorists.
Another consistent theme in the BNM’s November 13 
narrative is the rejection of development projects such 
as Reko Diq copper-gold mining, CPEC’s Western Route 
and the Gwadar Port’s expansion.
These initiatives, despite their imperfections, represent 
economic transformation in a province long affected by 
under investment. Terrorists have targeted workers and 
engineers linked to these projects for a strategic reason: 
development weakens extremist networks by 
providing jobs, stability and alternatives to 
violent recruitment.

Reality Check

Ground realities in Balochistan today contrast 
sharply with BNM’s bleak portrayal. Thousands 
of Baloch students study in universities across 
Pakistan. Youth participation in the civil 
services and the armed forces continues to rise.
Women are increasingly visible in education, 
entrepreneurship and public life. Communities 
across the province are engaging in democratic 
politics and supporting infrastructure that 
connects remote regions to markets and 
opportunities. The long-term trend is integration 

and not isolation.
Ultimately, the BNM’s November 13 narrative serves 
a political agenda rather than a historical one. By 
compressing unrelated events into a single story-line, 
the movement seeks to grant ideological legitimacy to 
modern terrorism.
It exaggerates historical grievances, erases foreign 
involvement, demonises the state and romanticises 
violence. Most importantly, it overshadows the 
aspirations of ordinary Baloch who seek economic 

opportunity and stability, not 
perpetual conflict.
As Balochistan moves toward 
greater political participation 
and economic inclusion, the gap 
between propaganda and reality 
grows ever wider.
No amount of narrative 
engineering can alter key facts: 
Balochistan’s accession is 
legally recognised; the province’s 
future lies in development, not 

disinformation; and the voices of its people are far more 
diverse than the narrow portrayal pushed by the BNM 
every November 13. 

The BNM’s literature 
regularly omits the 
internal violence, extortion 
networks and coercive 
recruitment practices of 
terror groups BLF and BLA.

To portray this episode as the starting point of a modern 
violent movement is a calculated distortion. This 
retroactive framing gives present-day terrorism a false 
aura of antiquity and legitimacy.

Occupation Myth

The second component involves the events of 1948. The 
BNM claims that Pakistan “occupied” Balochistan and 
this accusation is repeated across diaspora events and 
social media campaigns every November 13.
The historical record contradicts this claim. On March 
27, 1948, the Khan of Kalat signed the Instrument of 
Accession to Pakistan. The decision was recognised 
at home and abroad. No international forum, from the 
United Nations to the Commonwealth, has ever labelled 
Balochistan an occupied territory.
The occupation thesis survives only in separatist 
literature and not in legal or diplomatic documentation.

Terror Linkage

The third element of the BNM’s November 13 narrative 
links modern terrorist outfits like the BLA and BLF to 

s the Baloch National Movement ties 1839, 
1948 and modern terrorism into a fabricated 
political narrative, the facts reveal the distortions, 

Balochistan’s legally recognised accession and why 
banned groups like the Balochistan Liberation Army and 
Balochistan Liberation Front target development projects 
in the country’s largest province such as Reko Diq, China-
Pakistan Economic Corridor and Gwadar Port.
The BNM’s November 13 narrative resurfaces every year, 
presenting an unbroken chain of “Baloch resistance” that 
allegedly connects the 1839 British attack on Kalat, the 
1948 accession of Balochistan to Pakistan and today’s 
actions of BLA and BLF. This carefully crafted storyline 
forms the core of BNM’s ideological messaging. Yet, 
when tested against historical fact, this continuum 
collapses.

Colonial Distortion

The first pillar of the BNM’s November 13 narrative is the 
1839 confrontation in Kalat. That conflict was a colonial-
era clash driven entirely by British imperial ambitions. 
Mehrab Khan resisted foreign invasion and not a future 
state of Pakistan.

Outer gate of Kalat State before Partition.
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hen I launched Vision 2010 over two 
decades ago, I planned to draft a 
plan and ignite a national imagination 

around science, technology and innovation.
At that time, this seemed an audacious goal 
for a developing nation grappling with pressing 
challenges. Yet I firmly believed, and continue 
to believe, that the future belongs to those who 
invest in ideas before they become inevitable. 
This conviction has now taken concrete shape 
in the form of Quantum Valley Pakistan, our 
most ambitious effort to date to establish a 
world-class innovation ecosystem at the heart 
of our national development agenda.

Bold Ambition

Quantum Valley Pakistan is not just another 
technology park or infrastructure project. 

W

By Ahsan Iqbal

Quantum Valley will be not only a technology hub but also a source 
of confi dence, capability and national pride

Minister Ahsan Iqbal shares his thoughts at the launch of the 
National Centre for Quantum Computing in Islamabad.

It represents a profound declaration that Pakistan is 
ready to claim its rightful place in the global knowledge 
economy on its own terms. This initiative embodies 
years of policy evolution, some efforts successful, 
others offering valuable lessons.
From the early days of allocating 10,000 PhD 
scholarships to cultivate a critical mass of scientists, 
technologists and researchers, to the 
establishment of national centres 
dedicated to artificial intelligence, 
robotics, big data and cybersecurity, 
we have pursued patient institution-
building. However, it is time to 
consolidate and connect these pieces 
into a cohesive, integrated ecosystem.
Quantum Valley will serve as a focused 
national project, bringing together 
Pakistan’s dispersed innovation 
potential under one umbrella. It will 
host cutting-edge science parks 
specialising in frontier technologies 
such as agri-tech, biotechnology, 
advanced materials and minerals, the sectors in which 
Pakistan holds significant untapped promise. More 
importantly, it will be a hub where academia, industry, 
government and defence institutions collaborate to 
translate research into market-ready 
solutions, moving ideas from laboratories 
to production lines and from prototypes to 
viable products.
Quantum computing holds transformative 
potential for Pakistan, offering 
breakthroughs in areas ranging from 
cryptography and national security to drug 
discovery, materials science and climate 
modelling.

Global Benchmark

Establishing a ‘Quantum Valley’ in 
Pakistan, modelled on the success 
of innovation hubs like Silicon Valley, 
will catalyse a national ecosystem for 
cutting-edge research, skilled workforce 
development and global collaboration 
in quantum technologies. This initiative 
will position Pakistan at the frontier 
of the next technological revolution, 
fostering indigenous innovation, 
attracting international investment 
and enhancing the country’s strategic 
capabilities in science and technology. 
It is vital to building a knowledge-based 
economy and ensuring long-term national 

competitiveness.
Quantum Valley will also create high-tech jobs, boost 
STEM education and pave the way for sustainable 
development, making it a crucial step toward Pakistan’s 
technological and economic future.

Strategic Framework

During my recent visit to the University 
of Cambridge, I had the privilege of 
engaging with thought leaders at 
the St John’s Innovation Centre, one 
of the world’s foremost models for 
technology-led enterprise development. 
We discussed localising that model 
within the Pakistani context, a context 
distinct but no less ambitious. This 
collaboration has yielded a strategic 
framework targeting Technology 
Readiness Levels 3 to 6, the crucial 
mid-stage where many innovations 
in developing countries stall due to 

insufficient support, scale or infrastructure.
We are determined to overcome these obstacles. 
Quantum Valley Pakistan will be a whole-of-government 
endeavour, involving the Ministry of Planning, the 

Quantum computing 
offers breakthroughs 
in areas ranging 
from cryptography 
and national security 
to drug discovery, 
materials science and 
climate modelling.

Minister Ahsan Iqbal visits the St John’s Innovation Centre at the 
University of Cambridge.
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Ministry of Information Technology, the Ministry of 
Science and Technology, the Ministry of Defence and the 
National Technology Fund (Ignite). This unprecedented 
level of inter-ministerial coordination reflects the 
complexity of the task ahead and the urgency with 
which we must act. Global technological advancements 
wait for no country. If Pakistan is not 
among the creators, we risk being 
perpetual consumers. Such a position 
is untenable in an era where knowledge 
equates to power.

Dual Innovation

A key aspect of this initiative is 
promoting civil-military research 
and development fusion. While this 
approach does not directly replicate 
any single country’s model, it is a 
pragmatic response to Pakistan’s 
unique circumstances. Some of the 
most transformative technologies 
worldwide, such as GPS, the internet and drone systems, 
have emerged from dual-use ecosystems where public 

and private sectors collaborate. Such synergies are vital, 
not only to address our national security imperatives but 
also to drive broader economic innovation and industrial 
development.
This vision also stems from a fundamental recognition: 
Pakistan’s youthful population constitutes its most 

significant comparative advantage, but 
only if equipped with the right tools to 
compete globally. Innovation cannot 
flourish in isolation; it demands a 
culture of curiosity, mentorship, access 
to seed capital and robust institutional 
support. Through Quantum Valley, 
we aspire to provide our students, 
researchers and entrepreneurs with 
an environment that nurtures their 
ambitions and empowers them to 
deliver transformative solutions.
Over the years, Pakistani talent has 
made impressive strides globally, 
from the Silicon Valley to biotech 
laboratories across Europe and North 

America. Our diaspora remains one of our most valuable 
yet underutilised resources. Quantum Valley will act 

If Pakistan is not 
among the creators, 
we risk being 
perpetual consumers. 
Such a position is 
untenable in an era 
where knowledge 
equates to power.

With Quantum 
Valley, we 
are making a 
deliberate bet on 
science and on 
the creativity of 
our youth.

Entrepreneurs and engineers present Pakistan’s AI at a San Francisco event. Staff members busy at work in an Islamabad IT office.

as a bridge to reconnect this talent, whether 
through mentoring start-ups, co-developing 
cutting-edge technologies, or encouraging 
repatriation to build enterprises at home. 
This is how ecosystems grow: by expanding 
infrastructure and imagination simultaneously.

Policy Reform

The challenges ahead are real and require 
sustained investment, policy consistency and 
unwavering public support. We must reform 
outdated educational curricula, streamline 
research governance, incentivise technology 
transfer and cultivate a genuine culture of 
innovation that transcends rhetoric. Yet, we 
do not face this journey starting from scratch. 
We are building upon decades of incremental 
progress, translating those efforts into a 
well-integrated system capable of delivering 
innovation at scale.
What inspires me most is that this initiative 
emerges not from a reaction to crisis 
but from a proactive vision. Pakistan is 
no longer merely responding to global 
change but preparing to help shape it. With 
Quantum Valley Pakistan, we are making a 
deliberate bet on science, on the creativity 
of our youth and on the timeless principle 
that the best way to predict the future is to 
create it.
Ultimately, the true measure of our 
success will not be the number of buildings 

constructed or patents granted, but the 
depth with which innovation permeates 
the fabric of our society. If we succeed in 
embedding innovation as a national ethos, 
Quantum Valley will not only become a 
centre for technology but a wellspring of 
confidence, capability and a renewed sense 
of national pride.

The writer is the federal minister for 
planning, development and special 
initiatives.
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By BP Team

With Reko Diq under construction and Saindak steady, Balochistan’s 
mineral future is taking shape

akistan’s long-promised mining boom may finally 
be inching toward reality. At a recent session 
of the Pakistan Business Forum, Minister for 

Petroleum Ali Pervaiz Malik signalled a shift in how 
the state intends to manage the sector, particularly in 
remote regions where mega-projects such as Reko Diq 
and Saindak continue to grapple with weak infrastructure 
and fragmented governance. The government, he said, 
is now working to build an enabling ecosystem, one that 
allows companies to operate more efficiently and with 
more predictable rules.

P

Petroleum minister Ali Pervaiz Malik speaks at a Pakistan 
Business Forum session.

different from the last. The result is an operating 
environment where risk multiplies simply through 
inconsistency.
To counter this, the federal government has been trying 
to harmonise the landscape. Malik outlined efforts 
to align provincial and federal frameworks, introduce 
unified ESG and safety standards streamline fiscal 
regimes so that mining companies can make long-term 
plans without second-guessing the rules. He noted that 
these reforms are intended not only to reduce barriers 
to entry but to build credibility with global investors 
who often compare Pakistan with more established 
jurisdictions.
Reko Diq, Pakistan’s flagship mining 
project and the centrepiece of its 
ambitions, continues to shape 
expectations. Malik described its 
development as a benchmark in 
the making, a template for future 
projects if it achieves its potential. 
But the journey has been long and 
politically fraught. Securing the 
project’s $3.5 billion financial close, 
the largest private-sector deal in 
Pakistan’s history, took decades of 
litigation, arbitration wrangling over 
rights and obligations.
Part of the challenge lies in the country’s own rhetoric. 
Pakistan frequently cites a $7 trillion mineral potential, 

a figure that has found its way into political speeches 
and investment pitches. Malik cautioned that these 

estimates are built on geological 
assumptions rather than proven 
or measured reserves. It is a 
reminder that the mining story 
remains, in many respects, an 
exploration plays rather than a 
guaranteed windfall.

International Benchmarking

At the PBF session, speakers 
repeatedly returned to one 
theme: Pakistan must learn from 

the world’s leading mining jurisdictions if it wants to 
compete for capital. Dr Hamid Ashraf, adviser to the 
Geological Survey of Pakistan, made the case bluntly. 

Reforms will reduce barriers 
to entry and build credibility 
with global investors who 
often compare Pakistan 
with more established 
jurisdictions. 
----Petroleum Minister Ali Pervaiz Malik

A worker inside the Saindak copper-gold project facility.
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Governance Gaps

For decades, Pakistan has touted its mineral riches, from 
copper and gold to iron ore and rare metals. Yet progress 
has been stunted by what Malik described as a structural 
dilemma at the heart of the industry: the constitutional 
division of mineral resources as a provincial subject. 
That arrangement, he argued, has created a patchwork 
of regulations across the country, forcing investors 
to navigate multiple licensing systems, compliance 
demands legislative interpretations, each one slightly 
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The country’s fiscal regime, he said, 
needs to be realigned with global 
standards set by regions such as 
British Columbia, Western Australia, 
Indonesia, Kazakhstan, Chile and 
South Africa. For years, Pakistan has 
operated with “six different mining 
policies, eight Acts 36 sets of rules,” 
a labyrinth that has pushed investors 
away before they could even reach 
the negotiation table.
He argued that Reko Diq’s trajectory 
has begun to change perceptions, 
offering a rare example of how 
coordinated policy and commercial 
clarity can help a project move 
forward. Beyond Reko Diq, he pointed 
to substantial deposits in Saindak, 
Duddar, Chiniot, Kohistan and Nagarparkar areas that 
could expand Pakistan’s mining footprint if supported by 
predictable regulations.

Progress at Reko Diq

On the ground, Reko Diq is firmly in its construction 
phase. Zarrar Jamali, Country Manager of Reko Diq 
Mining Company, confirmed that feasibility work, 
environmental and social impact assessments baseline 
surveys are already complete. The project is now 
progressing toward its planned production start in 2028 
requires an extensive buildout of processing facilities, 
supporting infrastructure logistics systems.
Saindak, meanwhile, remains an active copper–gold 
operation. Its long-running production cycle continues, 

with output expected to extend well into the 2030s. 
This underscores its role as one of the country’s few 
consistently producing large-scale mineral projects.

Domestic Processing

The broader mining ecosystem cannot rely on individual 
projects alone. Dr Zeelaf Munir, chairperson of the 
Pakistan Business Council, underlined the importance of 
“partnerships” grounded in resilience, reform responsible 
collaboration. She stressed that no single institution can 
drive sectoral transformation on its own.
Industry leader Muhammad Ali Tabba used the platform 
to renew calls for establishing domestic copper and 
gold smelting facilities, dismissing concerns about their 
commercial viability. Exporting millions of tonnes of 
raw ore, he said, is not only a missed opportunity but a 

A worker holds crystalline copper.

Main entrance to the Saindak project site

source of environmental 
and security challenges.
Malik, while responding, 
cautioned that any smelter 
must be backed by reliable, 
long-term feedstock to 
remain viable. This has 
historically undermined 
similar industrial ventures 
in Pakistan.

Projects Advancing

Despite the long timelines 
typically associated with 
mining, momentum is 
evident. Shamsuddin 
Sheikh, CEO of National 
Resources Limited, noted 
that the country’s two 
major projects, Reko Diq 
valued at around $8 billion 
and Saindak valued above 
$1.5 billion, represent a 
structural shift in Pakistan’s ability to convert identified 
deposits into large-scale, commercially active ventures. 
Reko Diq’s path toward 2028 and Saindak’s extended 
lifecycle mark different stages of development, but 
together they point to a sector finally gaining direction 
after years of drift.

The mining industry remains at an inflection point, 
caught between decades of bureaucratic stagnation and 
the possibility of becoming a cornerstone of long-term 
economic growth. Whether Pakistan can translate that 
potential into sustained progress will depend on whether 
today’s reforms outlast the political and institutional 
churn that has long defined the sector.

Miri mud volcano in Chagai

The Reko Diq project site
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Ambassador of Poland Maciej Pisarski shares his insights on Pakistan, global challenges 
and opportunities for collaboration

By Jamila Zareef

H aving spent more than four years in Islamabad, 
Poland’s Ambassador Maciej Pisarski has 
watched Pakistan navigate economic turbulence, 

complex security debates and shifting global dynamics. 
He sees a country of remarkable diversity and potential, 
even as it faces financial pressures, air pollution and 
lingering perceptions of insecurity abroad.
In a candid conversation with Balochistan Pulse, he 
discusses Poland’s concerns over border pressures 
from Belarus and the growing avenues for cooperation 
with Pakistan, from mining and green technologies to 
education and cultural exchange. He 
also reflects on his travels across the 
country, his impressions of Pakistani 
society and the accomplishments he 
hopes will define his tenure.
This interview provides an insightful 
look at Polish diplomacy in Pakistan 
today.

BP: Pakistan’s security image 
internationally is often negative. 
How does reality compare with 
perception?
Ambassador: We’re all aware of Pakistan’s security 
challenges, especially terrorism and violence driven by 
radical ideas. Those issues reach international headlines 
quickly. But the real picture is more nuanced. During 
my stay, I was never exposed to any uncomfortable 
situation. I met friendly, open people and visited many 
good places. The media image doesn’t fully correspond 
to reality, though one understands how media function; 
they highlight crises. Still, Pakistan has a responsibility 
to project a more accurate image and to make tourists 
feel confident about their security.

BP: What positive changes have you noticed in 

Pakistan’s governance, and where is more work needed?
Ambassador: Pakistan faced a real threat of financial 
crisis in late 2022 and early 2023. Since then, 
macroeconomic stability has improved significantly, 
making the country more attractive for foreign investors. 
Pakistan has great potential, 250 million people in a 
critical region, but also significant challenges, some 
geopolitical. The international community wants to see a 
stable, secure and economically progressing Pakistan.

BP: How much has Islamabad changed during your 
four years here due to infrastructure 
development and stricter security 
checks?
Ambassador: Security checks are 
necessary but inconvenient. The 
city has become more aesthetically 
attractive, especially the Red Zone. 
Infrastructure has improved, such 
as new overpasses. What I like less 
is the deterioration in air quality, 
especially winter smog. My country 
has struggled with similar issues. 

Air pollution here feels worse now than in 2021, though 
that’s just my observation. Houses also aren’t insulated 
for cold weather, which makes winter feel harsher.

BP: Could Poland and Pakistan collaborate on tackling 
air pollution?
Ambassador: It’s a good idea. Poland had its own 
legacy of pollution from heavy industrialisation. Sharing 
expertise could be useful.

BP: What opportunities do you see for Polish and other 
foreign investors in Pakistan?
Ambassador: The government has been making a 
dedicated effort to encourage investment. Poland has 

The international 
community wants to 
see a stable, secure 
and economically 
progressing Pakistan.

RECOGNITION BEYOND BORDERS
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contributed: our oil and gas company ORLEN has been 
operating here for 26 years, with at least half a billion 
dollars invested. There is growing interest in mining and 
minerals, but also in green technologies, agriculture, 
food processing, digital economy and 
fintech. Pakistan is a young, vibrant 
society with strong potential.

BP: Which areas of cooperation have 
improved during your tenure?
Ambassador: We’ve seen steady 
progress. ORLEN’s investment in 
tight-gas exploration continues. Our 
bilateral trade crossed USD 1 billion 
last year and has been rising for years. 
Politically, relations strengthened 
significantly with last month’s visit of 
Poland’s Deputy Prime Minister and 
Foreign Minister Radosław Sikorski, the 
highest-level visit in 14 years.

BP: Where do you see further potential 
of cooperation in energy, technology, 
environment and education sectors?
Ambassador: Many areas. Last year we organised the 
first trade and investment mission to Pakistan in years,a 
group of young Polish entrepreneurs offering affordable, 
effective solutions in water management, desalination, 
industrial waste treatment and smart city concepts. 
Polish products are competitive in Europe, but produced 

at lower cost, offering strong potential for Pakistan.

BP: On minerals, how do you view Pakistan’s potential?
Ambassador: Our company has been involved in gas 

exploration for years, which is part of 
the mining and minerals sector. The 
potential is definitely there. We’ve 
contributed technology, know-how and 
vocational training. Poland also has 
strong expertise in copper, lignite and 
coal mining. It’s an area we’re exploring 
further.

BP: Will Poland make visas easier for 
Pakistani travellers?
Ambassador: Visa policy must balance 
facilitation with border security. Poland 
faces immense pressure from Belarus, 
which has instrumentalised migration 
for political goals. This year alone, 
there were 27,000 illegal crossing 
attempts at our border. So policies 
must prioritise legitimate travellers 

while maintaining border security. We are reviewing our 
regulations to improve efficiency.

BP: Do Polish universities offer scholarships to 
Pakistani students?
Ambassador: Yes. Many universities offer English-
language programmes in medicine, engineering and 

business. Foreign students can 
receive financial and housing 
assistance. Several hundred 
Pakistani students are already 
enrolled.

BP: You’ve been in Pakistan for more 
than four years now. How would you 
describe your overall experience?
Ambassador: I’ve been in Pakistan 
for more than four years already, 
and the experience has been very 
positive, encouraging and interesting. 
It’s a big, diverse and beautiful 
country, and we’ve really enjoyed 
being here. Its location in a pivotal 
region also makes it fascinating 
to follow developments within 
and around Pakistan. I’m happy 
that during this period we could 
strengthen our cooperation, both 
politically and economically.

BP: What has impressed you most 
about Pakistan’s culture?
Ambassador: The diversity. I didn’t 
realise how diverse Pakistan truly is 
until I came here. Learning about its 

I love mountains, so 
Hunza and Karimabad 
are favourites. 
Lahore’s charm reveals 
itself gradually, and its 
history and culture are 
remarkable. I’m also 
amazed by Multan and 
Bahawalpur.

Ambassador Pisarski attends a function at the Arts Council of Pakistan Karachi. Ambassador Maciej Pisarski with teachers and students at the University of Peshawar.

Ambassador Pisarski presents a book to Pakistan’s Finance Minister Muhammad 
Aurangzeb during a meeting.
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and education is the most 
dramatic. We are happy to see 
more programmes aiming to 
empower women and address 
the challenges they face. As 
an embassy, we’ve undertaken 
development projects focused 
on women and highlighted 
achievements of inspiring 
figures such as screening a 
documentary on Polish climber 
Wanda Rutkiewicz, the first 
woman to climb K2.

BP: Looking back, what 
achievements would you like to 
be remembered for?
Ambassador: Elevating the 
political dialogue, including the 
high-level visit I mentioned. 
Strengthening trade though 
Polish exports to Pakistan 
should grow further. Promoting Polish culture, including 
music, films and especially the people-to-people 
connection through mountains. These are positive signs 
for our partnership.

different cultures, languages and complex history has 
been a very gratifying experience.

BP: Which areas would you recommend to tourists?
Ambassador: Pakistan has numerous destinations. 
Mountain lovers will find some of the world’s most 
beautiful ranges, accessible even to those who aren’t 
high-altitude climbers. Those interested in history will 
enjoy Lahore, Multan or Bahawalpur. 
Karachi is a vibrant commercial hub. 
For desert landscapes, places like 
Derawar Fort are fascinating. It’s an 
attractive destination for all kinds of 
travellers.

BP: Which places have been your 
personal favourites?
Ambassador: I love mountains, so 
Hunza and Karimabad are favourites. 
Lahore’s charm reveals itself gradually, 
and its history and culture are remarkable. I was also 
amazed by Multan and Bahawalpur, with the latter 

being a definite favourite. The ancient Uch Sharif city in 
southern Punjab is especially charming. I haven’t travelled 
much in Khyber Pakhtunkhwa, but Peshawar is a city I’d 
like to explore more. And of course, sites linked to the 
Gandhara and Indus Valley civilisations in Punjab and KP 
are extraordinary.

BP: You haven’t visited Balochistan. Any reason?
Ambassador: It’s not an easy region 
to travel to, mainly because of the 
security challenges. I would love 
to go, but we must also consider 
that Pakistani authorities take their 
obligation to provide diplomatic 
security seriously. We don’t want to 
create unnecessary burdens. Our 
choices affect others.

BP: How do you view progress on 
women’s development in Pakistan?

Ambassador: Among the many untapped potentials 
here, women’s contribution to society, economy, science 

Poland has strong 
expertise in copper, 
lignite and coal 
mining. It’s an area 
we’re exploring further.

Ambassador Pisarski with Pakistan Senate’s Chairman Yousaf Raza Gillani during a reception. The ambassador visits a Budhist monastery in Takht Bhai.
Ambassador Pisarski honours Polish WWII refugees and Air 
Commodore Wladyslaw Turowicz at Gora Qabristan, Karachi.

Ambassador Pisarski joins Pakistan-Poland political consultations in Warsaw.
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HEALTHCARE ON THE MEND
The Balochistan government says it is reforming healthcare to make it more 

accessible, effi cient and reliable

By BP Team

should have a white kit. “There were nights we slept 
without dinner,” Bangalzai recalled. Neighbours mocked 
his father for “working all day and taking loans while 
his son wasted time on cricket,” but their taunts only 
strengthened his resolve.

Early Struggles and Breakthroughs

Selection trials held at a local stadium opened his first 
real door. He joined a 10-day development camp, and 
soon, cricket began to shape the rhythms of his life. 
He still remembers the day his father took him on a 
bicycle to buy his first personal kit, a memory he calls 
“unforgettable.” When he returned from being selected 
for the Under-19 Asia Cup in Sri Lanka, he found his 
father in tears. “He had seen everything, from the buses 
to the long walks to the training. That day meant the 
world to him,” he said.
Since then, Bangalzai has compiled an impressive 
domestic portfolio: 27 first-class 
matches, nearly 40 T20s, over 40 List-A 
games and a place in the Pakistan 
Shaheens squad, including their 
Zimbabwe tour. Yet he insists his climb 
reflects a broader truth: players from 
Balochistan often perform well but still 
struggle for consistent opportunities. He 
pointed to teammates like Haseebullah 
and Bismillah Khan, who boast solid 
domestic records but are frequently 
benched or overlooked. “You can’t judge 
a player in one match,” he said, arguing 
that grooming requires patience and steady selection.
Institutional support, he added, also remains thin. 
Beyond a cash appreciation of five lakh rupees from 
Imran Gichki after his Asia Cup selection, official 
recognition has been rare. “Grievances only exist with 

those you expect support from,” he said. By contrast, he 
noted, even Under-16 players in other provinces often 
receive acknowledgment.

Rising Ambition

Despite these gaps, the 22-year-old 
has refused to let frustration dull his 
ambition. In the last Mohammad Trophy, 
he posted a double-century and a 250 
across five innings, averaging 71. His 
goal now is to dominate the upcoming 
National T20 and reclaim a spot in the 
Pakistan Super League. “Wherever I get 
professional opportunities, I give my 
maximum so no weakness remains,” he 

said.
Asked whom he would most like to perform against in a 
pressure chase, Bangalzai did not hesitate: India. “The 
rivalry is historic. Sometimes their arrogance shows. 
I’d like to break that with my bat,” he said with a smile. 
Matches against Afghanistan, he added, have their own 
fire, but nothing compares to facing a traditional rival in 
national colours.
He credits senior players, especially Muhammad Nawaz 
at the Quetta Gladiators, for guidance and support. 
Among younger peers, he remains close to Usman, 
Khawaja Nafay and Zahid Mahmood. Cricket, he said, 
has taught him patience, humility and resilience. “Life 
has phases. When you’re performing, everyone calls. 
When you’re struggling, even your calls go unanswered. I 
pray no one ever goes down after going up.”
From roof-top bus rides and borrowed kits to double-
hundreds in first-class cricket, Abdul Waheed Bangalzai’s 
story mirrors the quiet determination of a generation of 
Balochistan talent demanding recognition. And as he 
eyes the coming season with steely focus, one thing is 
certain: his journey is only just beginning.

You can’t judge a 
player in one match. 
Grooming requires 
patience and steady 
selection.

B A L O C H I S T A N  P U L S E

From humble beginnings, Bangalzai is scoring big for Balochistan

By BP Team

espite limited facilities and financial struggles, 
young Abdul Waheed Bangalzai has risen from 
Quetta’s Saryab Road to Pakistan’s cricket fields, 
driven by fortitude, determination and a firm belief 

that his province deserves a spot on the national cricket 
map.
The 22-year-old told Balochistan Pulse that he has 
represented Pakistan in two Under-19 Asia Cups and 
two Under-19 World Cups. Those early performances 
pushed him into the domestic system, where he topped 
the runs chart in the Second XI National T20 before 
earning promotion to the First XI. He delivered a strong 

season there too, scoring around 300 runs and securing 
his first-class debut, marked by a composed fifty against 
Sindh and, only a few matches later, a commanding 
unbeaten double-century against Central Punjab.
But the path that led him here was anything but 
comfortable. Growing up in impoverished Killi 
Perkanaiabad neighbourhood along Saryab Road, he 
often travelled to and from training on the roof of buses 
because it was the cheapest ride. He began without 
spikes and, for his first cricket camp, his father, a low-
paid government department driver earning barely Rs 
13,000, borrowed money from friends just so his son 

D
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Bangalzai celebrates a strong innings in the 
National T20 Cup.

Bangalzai joins fast bowler Naseem Shah in Pakistan 
Under-19 team.
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RISING ABOVE
By BP Team

Shazia Batool turns disability into strength, inspiring others through her art and courage

I n Balochistan, talent often goes unnoticed, but some 
stars shine brightly, like Shazia Batool, an artist and 
disability-rights advocate whose presence challenges 

society’s ideas of weakness and normalcy.
In a culture that views disability as weakness, Shazia 
defies stereotypes, showing that identity is defined by 
resilience, discipline and imagination. In any gathering, 
she lights up the room, yet her remarkable journey began 
at age three.
An expired injection left Shazia 
paralysed, a life-changing event she 
knows only through her family’s 
memories. As she grew up, society 
assumed that a “special child,” 
especially a girl, didn’t belong in regular 
school. But her parents refused to 
accept that. Determined, they ensured 
she studied alongside other children, 
even though she had neither crutches 
nor a wheelchair. Her father carried her 
to school every morning; her mother 
brought her home each afternoon. In 
a society still lacking accessibility, these daily journeys 
were quiet acts of defiance.

Art Showed Her Way

School led to college, then university. Along the way, a 
friend took her to an art class. Seeing the paintings on 
the walls sparked something inside her, a quiet, electric 
jolt of recognition. She knew she had found herself. 

Drawing had always come naturally, but now it had a 
purpose. She completed a diploma at Idara-i-Saqafat, 
earned a Bachelor’s in Fine Arts, worked for over two 
years as a designer at PTV, and later went to Lahore for 
her Master’s.
Yet, as she often says, her real journey began when she 
returned to Quetta. Lahore gave her new perspectives, 
but meeting other persons with disabilities back home 
opened a different door. She understood their struggles 

instinctively and realised she could 
help. That understanding drew her 
into advocacy, a commitment she 
continues with quiet determination.

Acceptance at Home Matters

For Shazia, the family’s role in 
a child’s life with disability is 
foundational. Acceptance, she says, is 
everything. Her parents accepted her 
disability early, allowing her to study, 

explore, develop, and live confidently. Many families still 
hide their disabled children, especially girls, choosing 
invisibility over inclusion. “Acceptance is the biggest 
issue,” she emphasises. Only when a family accepts 
their child can that child accept themselves and step 
into the world with courage.
Recognition followed her steadily. She won the National 
Youth Award, topped a nationwide competition on 
Allama Iqbal’s poetry, and received multiple national 
honours, including the Excellence Award and Tamgha-e-

People didn’t believe 
the plant my father 
nurtured would 
bloom. But now this 
plant has spread 
fragrance everywhere.
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Shazia Batool adds soft strokes to a painting.
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carried her to school every 
morning, had passed away. 
“People didn’t believe the plant 
he nurtured would bloom,” 
she says softly. “But now this 
plant has spread fragrance 
everywhere.” She is certain he 
would have been proud.

Care, Acceptance, Change

As an artist and daughter of 
Balochistan, Shazia carries an 
urgent message: care for one 
another. Make someone’s path 
easier. Even a kind word can 
change a life. She remembers 
people telling her not to “trouble” 
herself by going to university. 
But encouragement, she says, 
gives energy and the will to keep 
going.
Accessibility remains a major 
hurdle. Transportation, buildings, 
public institutions, all should be accessible, as the law 
requires. Yet most are not. The assembly, the court, the 
Governor’s House, none are fully accessible. Activists, 
including Shazia, continue to campaign for change. 
Accessibility, she reminds, benefits everyone; as people 
age, they too will need it.
If there is one foundational change that could transform 
life for persons with disabilities, she believes it is 
acceptance, first at home, then in society, and finally 
within systems. “When the family accepts the child,” she 
says, “the child accepts themselves. Everything begins 

there.”
Her father may be gone, but the strength he instilled in 
her lives on: in every award she earns, every exhibition 
she organises, and every young girl with a disability who 
dares to imagine a life once denied. Shazia’s journey is 
more than an individual story; it is a reminder that when 
one ability is taken away, another often emerges with 
extraordinary force. To parents, she offers a simple plea: 
don’t measure your children in terms of profit and loss. 
A child, disabled or not, is a sacred trust. Discover their 
abilities. Give them the right to live fully. Let society 
accept them.

Imtiaz, around 26 awards in total. Her work 
has travelled widely: two solo exhibitions, 
participation in numerous national and 
international shows, and a celebrated 
series on Hazara culture. For years, she 
has organised exhibitions in Quetta so 
local artists, often deprived of exposure, 
can find platforms for their work. Her 
street exhibitions, displayed along public 
roads, invite pedestrians, rickshaw drivers, 
and passersby to stop, observe, and 
connect. Art, she believes, should belong to 
everyone.
Her paintings, she explains, “speak” through 
feeling. Artists are deeply sensitive: their 
colours shift with their emotions. When 
tensions rise in Balochistan, darker hues 
appear in her work; in Lahore, with its 
contrasting vibrancy, her palette changed 
differently. What she cannot express in 
words emerges through form and colour, 
and viewers often see themselves reflected 
in her work.
In 2016, UNDP selected participants from 
across Pakistan; among women, only 
Shazia was chosen. Years later, when 
she received the Tamgha-e-Imtiaz, the 
moment was overwhelming, joyful and 
heartbreaking at once. Her father, who 

Shazia Batool gifts her painting to Shirkat Gah - Women’s Resource Centre.
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From humble beginnings to passing the CSS exam, AC Sibi Sohail Chandio’s 
story inspires hope and perseverance

By BP Team

hen the Federal Public Service Commission 
announced the latest CSS allocations, one of 
the names that stood out from Balochistan was 

that of Sohail Ahmad Chandio, now posted as assistant 
commissioner to Sibi. For his family, tribe and hometown, 
his selection among Balochistan’s top performers was 
nothing short of a watershed moment. “I couldn’t believe 
it at first,” he recalls, describing scenes of celebration 
across his community.
Chandio traces the beginnings of his civil service 
ambition to his years at Cadet College Pishin and later 
Akhuwat College Lahore, institutions where visiting civil 
servants often spoke to students. Those interactions, 
he says, shaped a clear sense of direction. At the 
National Defence University, he consciously chose Social 
Sciences with CSS in mind, completing his degree and 
then appearing in the exam after a year of preparation, 
ultimately clearing it in his first attempt.

Structural Hurdles

The challenges that confront 
students in Balochistan, he stresses, 
are stark and structural. Educational 
institutions are limited, libraries are 
sparse and many families cannot 
afford to send their children to 
cities like Lahore or Islamabad. 
“Balochistan has one of the highest 
proportions of out-of-school 
children,” he notes. It is not just 
financial constraints but also a lack 
of exposure: in many communities, 
professional choices are confined 
to medicine or engineering, while 
civil service, the sciences and 
emerging technological fields remain 
unfamiliar terrain.
Chandio acknowledges that his own 
educational trajectory, cadet college, 
Akhuwat, NDU, gave him a head start 
many equally capable students never 
receive. Scholarships, he argues, 
must be better targeted and fully 
funded if the province is to unlock its 
talent.
Debates on regional bias in 
Pakistan’s bureaucracy intensify 
each exam cycle, but Chandio firmly 
rejects suggestions of discrimination 
against smaller provinces. 
Balochistan, he says, benefits from 
a population-based quota system 
and far fewer candidates from 
the province remain unallocated 
compared to Punjab. “The system is 
transparent. The real difference lies 
in education and not in the exam.”

Psychological Toll

Like most aspirants, he admits to moments of self-doubt. 
The long stretches between written exams, interviews 
and final results can sap motivation. Watching peers 
secure jobs or start businesses compounds the pressure. 
But he ranks this mental strain as part of the journey, “a 
small war,” as he calls it.

W

Strengthening the Senate’s authority 
could help address longstanding 
regional grievances by giving 
smaller provinces a stronger voice.
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The stress does not end with the exam. High-profile 
suicides of young officers, cases that have shaken the 
civil service, highlight a deeper crisis. Fieldwork, Chandio 
explains, demands navigating a rigid hierarchy, public 
expectations and exposure to political pressure. Mental-
health support remains limited and cultural stigma 
prevents honest conversation. He believes administrative 
reform, clearer objectives, greater 
institutional flexibility, could help 
reduce the burden on officers 
entering the field.
For Chandio, entering the 
bureaucracy brings a profound 
sense of obligation. Coming from 
a middle-class tribal family with no 
prior history in government service, 
he sees his position as a chance to 
contribute to Sibi and Balochistan 
in tangible ways. But he maintains 
a realistic view of the system. One 
officer alone, he says, cannot transform entrenched 
structures. “Everyone can light their own candle,” he adds, 
an incremental, problem-solving approach rather than 
sweeping change.
He is clear on where he stands regarding 
political interference: the law and Constitution, 
he says, will guide his decisions.

Governance on the Ground

Assessing the current administrative landscape 
in Balochistan, Chandio points to pockets 
of strong performance. Officers like former 
Quetta commissioner Hamza Shafqat, he notes, 
have delivered meaningful improvements in 
governance, education and urban management. 
In Makran, deputy commissioners are working 
to formalise parts of the informal economy and 
address literacy gaps. Yet he insists the province 
requires more coherent, long-term planning: 
officers should be appointed with clear five-year 
targets.
He is also vocal about the limits of purely 
securitised approaches to Balochistan’s unrest. 
Infrastructure, healthcare and education, he 
argues, play an equally vital role in reducing 
alienation. The historical neglect of the region, 
from the Mughal era to the early decades of 
Pakistan, continues to shape perceptions of 
inequality today.
Students from Balochistan moving to 
universities in Punjab or Sindh often face a 
cultural shock that underscores deeper political 
and economic divides. Chandio believes that 
creating real opportunity, scholarships, digital 
skills, remote work options, can narrow this 
gap. Families, he says, must be encouraged 
to explore sustainable livelihoods beyond 

traditional models.
On the state’s development claims, he points to visible but 
uneven progress: scholarships sending Baloch students 
abroad, IT parks in Quetta and governance improvements 
under certain officers. But these projects, he insists, must 
extend beyond the provincial capital to allow communities 
in Makran, Chaman and Pashtun belt districts to feel 

integrated into national development.

Role of Local Powerbrokers

Discussing governance challenges, 
Chandio acknowledges that tribal 
intermediaries, sardars who mediate 
between the state and the public, 
often complicate reform. Combined 
with the province’s harsh geography 
and dispersed population, this 
creates a difficult administrative 
environment.

He rejects the notion that Balochistan’s vastness justifies 
slow progress: “The state cannot make excuses.”
Chandio outlines a straightforward framework for 

Balochistan requires 
more coherent, long-term 
planning: offi cers should 
be appointed with clear 
fi ve-year targets.

Candidates sit the CSS exam.

AC Chandio with CSS hopefuls at the Civil Service Preparatory Academy.

Message to Aspirants

To young people in Balochistan preparing for CSS, 
Chandio’s advice is grounded and direct: the exam is 
achievable regardless of background. The rise of online 
lectures, AI tools and freely available reading material 
has reduced the need for expensive academies. “Even a 
simple BA is enough,” he says, provided students follow 
the syllabus, study past papers and seek guidance from 
experienced officers.
For now, Chandio is eager to take up his responsibilities in 
Sibi, intent on lighting his candle, as he puts it and helping 
others see what is possible.

rebuilding trust between the state and citizens:
• Make locals genuine stakeholders in development, 

especially in minerals and major infrastructure 
projects like CPEC.

• Ensure security and basic protection, a fundamental 
pillar of the social contract.

• Offer dignity in public service, particularly in frontline 
administration.

But, he adds, institutional coordination must improve. 
Police and district administration reforms are incomplete, 
the levies system is in transition and economic and 
political empowerment remain essential. Strengthening 
the Senate’s authority, he suggests, could help address 
longstanding regional grievances by giving smaller 
provinces a stronger voice.

Sohail Chandio with founder of the Akhuwat Foundation 
Dr Muhammad Amjad Saqib.
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Sibi Mela celebrates Balochistan’s heritage through livestock shows, music, crafts and community spirit

By Helmand Khan

E very year, the city of Sibi in 
Balochistan becomes the centre 
of attention as thousands of 

people gather for one of Pakistan’s 
oldest cultural events: Sibi Mela. The 
event has a long history and brings 
together farmers, traders, artists, 
families and government officials. It 
is more than a fair; it is a place where 
people express their identity, traditions 
and way of life. For Balochistan, Sibi 
Mela is a celebration of culture and 
unity.
This feature explores the background 
of Sibi Mela, its purpose, activities and 
the reasons it holds special value for 
the people of Balochistan. It explains 
the social, cultural, economic and historical importance of 
the mela in simple language.

A Long History

Sibi Mela is one of the oldest annual gatherings in South 
Asia. Its roots go back to ancient times, 
when tribes travelled to Sibi for trade 
and communication. The area served 
as a meeting point where people 
exchanged livestock, wool, grain and 
handmade items. Over time, this simple 
trade gathering developed into a formal 
event.
During British rule, the fair was 
reorganised to promote agricultural 
and livestock activities. After Pakistan’s 
independence, the Government of 
Balochistan continued the tradition. 
Today, Sibi Mela is recognised across the country as a 
cultural symbol that brings people together from all parts 
of Balochistan and beyond.
When the mela begins, Sibi city becomes lively. The roads 
fill with visitors, and tents and stalls rise across the mela 
grounds. Families travel from Quetta, Nasirabad, Zhob, 
Kalat, Makran and other regions. Many visitors from 
Punjab and Sindh also come to experience Balochistan’s 

For young people, 
artists’ performances 
offer a chance to learn 
about their heritage and 
foster cultural pride.

culture.
Traditional music fills the air. Children run around enjoying 
colourful toys and local food. The overall energy is calm 
yet full of activity. The warm weather of Sibi is eased by 
the early spring season, making the fair enjoyable. Many 
people wear traditional Baloch and Pashtun clothing, 
adding to the cultural beauty of the event.

Champions of the Pen

The livestock show is the main 
attraction of Sibi Mela. Farmers and 
breeders from across Pakistan bring 
cows, bulls, camels, goats, sheep, 
horses and rare breeds for display. The 
aim is to highlight the best animals 
and encourage improved breeding 
practices.
Special competitions judge animals 

on health, strength, size and beauty. Winning an award 
is a major source of pride. Government departments 
use the event to share useful information with farmers, 
introducing new techniques to boost production and 
animal health.
One of the most loved attractions of the mela is the horse 
and camel shows. Skilled trainers present beautifully 
decorated horses that move in rhythm with music. Their 
graceful, controlled steps draw crowds who cheer each 

difficult move.
Camels also perform: some walk in patterns, 
while others take part in races. These 
performances highlight the deep connection 
between the people of Balochistan and their 
animals. For centuries, camels and horses 
were essential for transport, trade and 
survival. The mela honours this heritage.

Melodies and Moves

Culture is the soul of Sibi Mela. Throughout 
the event, musicians and dancers perform 
traditional Balochi and Pashtun songs. 
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The Baloch dochapi and leva 
and Pashtun attan dances are 
performed by groups dressed in 
colourful attire. Each movement 
reflects joy, unity and strength.
Artists sing folk songs about 
love, history, bravery and nature; 
many passed down through 
generations. For young people, 
these performances are a chance 
to learn about their heritage and 
build cultural pride.
The mela features exhibitions from 
government departments and 
private companies showcasing 
work in agriculture, health, 
education and development. Some 
stalls offer free medical checkups 
and advice.
Commercial stalls display carpets, 
embroidered dresses, handmade 
jewellery, pottery and other items. 
Traditional Balochi dresses and 
handicrafts are especially popular 
with women. The bright colours 
and detailed designs represent the region’s creativity.
Food stalls are another highlight, serving sajji, kebabs, 
dried fruits, sweets and other local dishes that reflect 
the diversity of Balochistan’s flavours.
Beyond culture and entertainment, Sibi Mela has an 
administrative purpose. Government officials, tribal 

people and the state.

Thrill of Competition

Sports competitions add excitement to 
the mela. Events include bull racing, horse 
racing, wrestling and tent pegging. Young 
participants join with enthusiasm. Tent 
pegging, in particular, attracts large crowds 
as riders demonstrate skill and balance by 
picking wooden pegs from the ground while 
riding.
These sports showcase bravery and 
discipline and help keep traditional sports 
alive in an age of modern entertainment.
For many local families, the mela is also 
an important source of income, offering 
opportunities to sell products and earn 
throughout the event.
Pakistan is changing rapidly, with modern 
technology shaping everyday life. Despite 
this, Sibi Mela remains deeply important. It 
connects people with their roots, strengthens 
unity among communities and reminds them that culture 
is a form of strength.
The mela reflects the resilience of the people of 
Balochistan. Despite challenges in infrastructure, 
weather and the economy, they continue to preserve 
their cultural traditions with pride.
Visitors describe Sibi Mela as a special experience. 
Some see it as a chance to meet relatives and friends; 
others come to see rare animals. Children enjoy the 
games and rides; women appreciate the cultural 
programs and shopping. Farmers value the livestock 
competitions and traders look forward to increased 
sales.
Each person has a different 
reason to attend, but all agree 
that the mela is a beautiful 
celebration of Balochistan’s 
heritage.

Future of Mela

There is great potential to 
expand Sibi Mela further. With 
better planning, more facilities 
and stronger promotion, the 
event could attract tourists 
from across Pakistan and even 
abroad. Increased investment 
in cultural activities, artists and 
local businesses can strengthen 
the mela.
Digital promotion can bring a 
new audience, while improved 
transport can ease travel for 
families. Training programmes 

for artisans can help preserve traditional crafts for future 
generations.
However, it is important to protect the cultural values that 
make the mela unique. Modernisation should not replace 
its original spirit.
Sibi Mela is more than a yearly fair; it is a cultural 
treasure. It brings pride to Balochistan, strengthens 
community ties, supports local economies, preserves 
heritage and teaches younger generations about history. 
It offers visitors joyful and memorable experiences.
As long as the people of Balochistan value their culture, 
Sibi Mela will continue to shine as a symbol of identity, 
unity and pride.

leaders and community representatives gather to discuss 
issues related to agriculture, irrigation, land and local 
development.
For years, these meetings have served as a platform for 
communication between the government and tribal elders. 
This exchange helps plan development projects and 
resolve local matters, strengthening relations between the 
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By Saleem Shaikh

Balochistan’s long-ignored coastline may fi nally be poised for a blue-economy revival

our beaches and eat our fish, maybe the sea will feed 
our children better.”
Rauf’s words reflect a growing sentiment along the 
coast: a desire to move beyond survival fishing toward 
sustainable livelihoods. Despite accounting for nearly 
three-quarters of Pakistan’s coastline, Balochistan’s 
marine stretch remains largely untouched by organised, 
environmentally responsible tourism 
or blue-economy development though 
the potential for socioeconomic uplift 
is immense.
A 2023 National Institute of Maritime 
Affairs report estimates that coastal 
and marine tourism currently 
contributes around $300 million, less 
than 0.1 percent of GDP. But experts 
believe the blue economy, spanning 
fisheries, tourism, shipping, renewable 
energy and conservation, could grow 
into a $100 billion sector, generating 
millions of jobs. Globally, the ocean economy supports 
nearly 3 billion people, with marine tourism alone 
accounting for 6.5 million jobs.

Neglected frontier

Despite its promise, Balochistan’s coast remains a study 
in neglect. Its beaches, from pristine Ormara Bay to the 
sweeping sands of Kund Malir, rival some of the world’s 
finest, yet remain absent from mainstream tourism 
due to weak infrastructure, erratic electricity and water 

supply, and a lack of safe, organised 
hospitality services.
A 2024 study in the Journal of 
Tourism and Hospitality Research 
called the coastline “a potential 
ecotourism hotspot constrained 
only by underinvestment and 
poor accessibility.” As a result, the 
province’s 300,000-plus coastal 
residents depend almost entirely on 
small-scale fisheries, vulnerable to 
overfishing, trawler incursions and 
climate shocks.

Marine scientist Dr. Sanaullah Baloch says the province 
sits on “a goldmine of untapped economic and 
environmental assets,” stressing that a blue-economy 

A 2024 study called 
Balochistan’s coasts “a 
potential ecotourism 
hotspot constrained 
only by underinvestment 
and poor accessibility.

he warm waters of the Arabian Sea wash over 
Balochistan’s 800-kilometre coastline, a scenic 
stretch of rugged beauty where ochre cliffs hug 

turquoise tides and fishing boats, weathered by salt 
and sun, remain both lifeline and legacy. For centuries, 
coastal communities from Jiwani to Sonmiani have eked 
out a living from these waters. But the tides may be 
turning again, this time toward untapped opportunity.
In the wake of Pakistan and Sri Lanka’s recent decision 
to explore joint ventures in marine and coastal tourism, 
a new chapter may be opening for Balochistan’s long-

T neglected shores—an area of global ecological and 
economic significance. The question is whether this 
frontier province can harness the promise of the blue 
economy, and crucially, whether its people will benefit.

Coastlines of potential

In Gwadar’s old harbour, fishermen mend their nets 
under the afternoon sun, their boats rocking gently with 
the sea. “The sea feeds us,” says Abdul Rauf, a 43-year-
old fisherman from Pasni. “But if tourists come to see 

Western route of the China Pakistan Economic Corridor
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Infrastructure, from roads to jetties to clean water, must 
come with environmental safeguards.

Charting sustainable pathways

Balochistan’s coastline has waited decades for 
recognition. The blue-economy conversation offers not 
just an economic roadmap but a moral one, to ensure 
development uplifts those who have lived by the tides for 
generations.
Ultimately, it is not grand infrastructure alone but 
the human connection to the sea that will determine 

success. As the sun sets over Gwadar’s harbour, boats 
return in silhouette. “The sea gives and takes,” says Rauf 
quietly, watching his sons coil nets on the sand. “If we 
respect it, maybe now it will give us a new beginning.”

shift must ensure coastal resilience and empower local 
communities.

Blue economy promise

Pakistan’s push to link with Sri Lanka’s marine-tourism 
network could mark a turning point. In meetings held 
in Islamabad on October 28, both 
countries agreed to pursue joint 
marine tourism routes, enhanced ferry 
connectivity and cultural exchanges. 
Regional collaboration could draw 
visitors to Pakistan’s coast, particularly 
Gwadar, envisioned as a future 
maritime hub under CPEC.
The country’s first international ferry 
licence, granted earlier this year, has 
also spurred hopes for cruise routes 
linking Pakistan with Iran and GCC 
states. A thriving tourism corridor could create jobs in 
hospitality, boat operations, seafood processing and 
eco-tour guiding.
Economists at IBA Karachi estimate that every dollar 
invested in coastal tourism generates up to four dollars 

in indirect economic activity. “For a province with high 
unemployment and low literacy,” says development 
expert Hina Jaffery, “that multiplier could be life-
changing.”

Sustainability first

But rapid tourism growth requires 
caution. Coastal ecosystems, 
mangroves, coral patches, tidal 
wetlands, are fragile and already under 
stress. Poorly managed tourism could 
bring short-term gains but long-term 
damage.
“The first tourists must be the local 
people,” says marine ecologist Dr. Uzma 
Khan. If residents become guides, 
boat operators and entrepreneurs, she 
argues, they will protect what sustains 

them.
Conservationists recommend a community-led model 
where at least half of new tourism enterprises are 
locally owned, with youth and women trained in eco-
hospitality, waste management and marine safety. 

Regional collaboration 
could draw visitors to 
Gwadar, envisioned as 
a future maritime hub 
under CPEC.

Fishing boats along the Sonmiani coast

Gwadar Port A foreign tourist in Balochistan
The Princess of Hope rock formation stands tall along 
the Makran coast.
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The capital city’s poetry blends tradition and modernity, reflecting its languages,
culture and social realities

By Nasima Khan 

Q uetta has always been home to several 
languages and this diversity is clearly visible 
in its poetry. Pashto and Balochi are the main 

literary languages of the city, followed by Brahvi. Urdu is 
also widely used for writing and sharing poetry. These 
languages influence one another, creating a shared 
space where poets learn from different traditions and 
express similar social concerns.

Literally Minds

Pashto poetry has produced many important names, 
including Darwish Durrani. Other notable poets include 
the late Saeed Kohar, the late Raz Muhammad Raz, 

Naeem Azad, Mahmood Ayaz, Razik Faheem and 
Barkwal Miakhel. In Balochi, Brah Brahvi and Urdu, 
poets continue to build their own literary traditions. The 
new generation, such as the late Daniyal Tareer and 
poet Anjeel, shows a fresh approach to thought and 
expression.
The political, social and economic environment of 
Balochistan appears clearly in its poetry. Writers often 
address issues that communities experience daily, 
highlighting concerns related to conflict, instability, 
limited resources and longstanding social challenges. 
The 1978 Afghan Revolution had a strong impact on 
Pashto poetry in Quetta, bringing new themes of political 
awareness. Later, after the death of Akbar Bugti, Balochi 

The 1978 Afghan 
Revolution brought 
new themes of 
political awareness 
in Pashto poetry.

and Brahvi poetry adopted 
stronger tones related to 
resistance, loss and identity. 
Themes of migration and 
displacement became more 
common across all languages.

Tradition Meets 
Modernity

Traditional forms like the 
Pashto landai and kahwaar 
remain important. Modern 
poets draw inspiration from 
them while also exploring new 
structures. International forms 
such as free verse and haiku 
are increasingly used. This 
blend of old and new shows how flexible and adaptable 
the region’s poetry has become.
Poetry in Quetta reaches people through 
mushairas, seminars, book publications, 
university events and literary groups. 
Social media has expanded this reach, 
allowing poets to share work instantly 
and readers to respond immediately. 
Digital platforms help young poets find 
audiences beyond the city and connect 
with other literary communities.
Despite strong public interest, poets 
often face financial difficulties, 
especially when publishing their 
work. Some government employees avoid writing in 
strong or critical language due to fears of censorship. 
Educational policies have also affected the use of 
mother languages, which were once compulsory until 
grade five but are now optional. Still, interest in mother 
languages remains high, with 
young people participating in 
literary gatherings, reading in 
libraries and sharing poetry 
online. Organizations such as 
the Pashto Academy, Balochi 
Academy and Brahvi Academy 
support language development, 
along with independent cultural 
groups.

Cross-Language Unity

Poets from different linguistic 
groups often collaborate, 
creating a productive and 
welcoming environment. 

Pashto, Balochi, Brahui and Urdu poets frequently 
participate in the same events. Their interaction reduces 

cultural distance and builds unity within 
the artistic community.
Environmental issues, climate change 
and urban challenges are increasingly 
part of contemporary poetry. Many 
writers highlight problems affecting both 
local communities and the broader world.
In the next two decades, Quetta’s 
poetry is expected to become even 
more diverse. New themes, forms of 
expression and greater digital exposure 
will shape literature. With increased 

translation efforts and international literary events, poets 
from Quetta can reach global audiences and participate 
more actively in the world’s literary conversations.

The Pakistan Literature Festival in Quetta brings together poets from across the province.

A book festivalAn eager crowd enjoys the poetic recital.
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RICH YET POOR
By Tahir Mahmood

Balochistan holds vast minerals, fertile lands and trade potential but 
its people still face deep poverty

B Its geography is enviable. Balochistan shares 
borders with Iran and Afghanistan, and its southern 
edge touches the Arabian Sea at Gwadar Port, a 
deep-water gateway to global trade. It is positioned 
to link South Asia with the Middle East and Central 
Asia. But geography alone has not translated into 
prosperity. Harsh climates and tough terrain limit 
cultivation to just five per cent of its land, yet 
agriculture and livestock remain the lifeline of many 
communities, a testament to the resilience of the 
people.

Resource Vault

Below its rocky surface lies 
staggering mineral wealth. 
Balochistan accounts for over half 
of Pakistan’s national outcrop area 
and hosts large reserves of natural 
gas, coal, copper, gold, chromite, 
iron ore and more. Marble and onyx, 
especially the prized green onyx, 
are exported worldwide, while the 
chromite mines of Muslimbagh 
contain over 500 million tonnes in 
reserves. The province also sits on 
more than a billion tonnes of coal 
and sizeable iron ore deposits vital 
for steelmaking.
In renewable energy, its potential is 
unmatched. The sun could generate 
120,000 megawatts of solar power 
and winds in Chaghi and along the 
coast could add another 20,000 
megawatts. Yet frequent electricity 
shortages remain part of daily life.
On the surface, agriculture is a 
bright spot. Known as Pakistan’s 

alochistan sprawls across nearly 44 per cent 
of the country’s total land area. Vast and 
rugged, it is a land of mountains, deserts and 

coastline, blessed with immense mineral wealth and 
breath-taking beauty. Yet behind this grandeur lies a 
sobering reality: around 71 per cent of its people live 
below the poverty line. Roads are broken, schools 
are missing, hospitals are scarce and a cloud of 
socio-political instability hangs over daily life. For 
decades, this has locked the province in a vicious 
cycle where poverty fuels underdevelopment and 
underdevelopment deepens poverty.

People in Balochistan lack adequate access to basic facilities.

Balochistan is home to large coal deposits.
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“fruit basket,” Balochistan produces over a million 
tonnes of fruits every year, including apples, grapes, 
pomegranates, melons, dates and cherries, alongside 
abundant vegetables, including a quarter of the country’s 
tomatoes. But this bounty often rots before reaching 
markets. Poor roads, lack of cold storage, inefficient 
supply chains and limited market access cut deep 
into farmers’ earnings. Livestock, fisheries and dairy 
also hold promise, but without modern practices and 
processing facilities, their potential remains untapped.
The province is also a treasure trove for tourism. Its 
coastline stretches for hundreds of kilometres, dotted 
with untouched beaches, fishing villages and dramatic 
cliffs. Inland, there are ancient archaeological sites, rich 
biodiversity and snow-capped mountains in winter. With 
investment in roads, hotels, festivals and recreational 
spaces, tourism could become a powerful engine for 
jobs and growth.

Trade Hub

Amid these possibilities, Gwadar Port has emerged as 
a symbol of hope. Developed under the China-Pakistan 
Economic Corridor (CPEC), it is envisioned as a hub 

for regional trade, connecting Pakistan with Central 
Asia, China, Iran and Afghanistan. Roads, railways 
and industrial projects linked to CPEC could bring 
jobs, markets and investment. Yet history warns that 
such mega-projects can bypass those who live in 
their shadow. For Gwadar’s promise to be real, local 
communities must receive training, fair employment and 
a voice in shaping the future.
Major mining ventures like Saindak and Reko Diq 
add to this promise. Reko Diq, considered one of the 
world’s largest untapped copper-gold reserves and 
the operational Saindak project in Chaghi could bring 
enormous wealth. But to truly lift the province, these 
projects must be managed with transparency and 
fairness, ensuring that a meaningful share of revenues 
and opportunities flows to the people of Balochistan.
And yet, even the most ambitious projects cannot 
erase the everyday struggles of its people. Education 
is in crisis: hundreds of schools exist only on paper, 
many have no teachers or basic facilities and in rural 
areas countless children have never seen a classroom. 
Healthcare is equally bleak, with few hospitals, chronic 
shortages of doctors and inadequate equipment forcing 
patients to travel hundreds of kilometres for basic 

treatment. Years of administrative neglect and terrorism 
have damaged infrastructure, scared away investors and 
deepened despair.

Way Forward

Balochistan’s story is not just about a province; it is 
about Pakistan’s future. A peaceful and prosperous 
Balochistan would strengthen the economy, foster unity 
and improve the country’s standing in the world. But to 
get there, the contradiction of being “rich in resources 

yet mired in poverty” must be broken. This means fair 
revenue-sharing, investment in education, healthcare, 
skills and infrastructure and a commitment to inclusive 
development. It means listening to local voices, not just 
counting their resources.
If fairness, vision and sincerity guide the way forward, 
Balochistan can move from being a neglected periphery 
to a pillar of national strength. Its mountains and deserts 
hide more than minerals; they hide the promise of a 
better future, waiting to be claimed by the people who 
call this land home.

Most schools in Balochistan have few teachers and facilities.

Fishing is a major economic and social activity in Balochistan.

Balochistan is known as the “fruit basket” of Pakistan.
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A SLICE OF PARADISE
By Nasima Khan

haro Machi, or Charo Muchchi 
as locals lovingly call it, is one of 
Balochistan’s most beautiful hidden 

places. It is not Switzerland or northern 
Europe, but it feels just as magical. 
Surrounded by tall mountains, green valleys 
and shining waterfalls, Charo Machi offers 
a peaceful escape into nature. It is an 
untouched part of the country’s largest 
province that shows the raw beauty many 
people never get to see.
Charo Machi is located in Khuzdar district, 
about 50 kilometres from Khuzdar city and 
around 350 kilometres from Quetta. Getting 
there is an adventure on its own. There are 
no proper roads and no routes marked on 
Google Maps. From Khuzdar, the drive can 
take four hours, and from Quetta it may 
take eight or nine. A strong 4x4 vehicle or a 
motorcycle can manage part of the journey, 
but at one point all visitors must continue on 
foot. The last stretch is almost an hour-long 
trek through rough mountain paths.
The walk is not easy. You have to climb 
steep slopes, step over loose stones and 
follow twisting trails. But every turn gives you 
something beautiful to look at—waterfalls 
falling down green cliffs, wildflowers growing 

C

under the sunlight. Around it, the cliffs rise 
like walls of a natural fortress. The rocks 
are dotted with bushes and old formations 
shaped by time. The whole scene leaves 
visitors amazed and quiet.
“This place is a piece of heaven,” says 
traveller Fahad Chandio from Malir. “We 
camped overnight and it was completely 
safe. The water is sweet, the weather is 
refreshing and when you reach the main 
point, it feels like entering another world: 
pure, peaceful and untouched.”

Life in the Valley

The nearby villages are home to friendly 
Baloch families who live simple, peaceful 
lives. They are known for their hospitality, and visitors 
are often offered tea, fresh bread or dishes like sajji 
and rosh. Talking to elders shows how deeply they are 
connected to their land. They speak proudly about their 
culture, poetry and music, which echoes through the hills 
during local gatherings.
Around Charo Machi, you can see shepherds guiding 
their animals across the slopes, women weaving colorful 
mats and embroidery and children swimming without 
fear in the cold streams. Life here moves slowly and 
naturally, following the weather and the mountains.

Adventure and Safety

One reason Charo Machi is so special is because it is 
remote. It is still not familiar to many tourists, which 
adds to its charm but also means visitors must prepare 
well. There are no hotels, restaurants or fuel stations on 
the way. Travelers should bring water, food and camping 
gear. It is wise to take a local guide who knows the area 
and understands the terrain.
The blue pools are tempting, but safety is very 
important. The water can be deep in some places and 
the rock surfaces are slippery. Life jackets are available 
in Khuzdar and should be carried, especially by those 
who cannot swim. For camping, it is safer to stay 
near your vehicle or in an open area because wildlife 
sometimes moves around at night. Nights are cold 
and quiet, and the sky is full of bright stars, perfect for 
anyone who loves photography or peaceful moments.

A Call for Better Access

Even with its great beauty, Charo Machi is hard to 
reach because of poor roads. Visitors and locals have 
requested the provincial government to improve the 
route and promote eco-tourism. Better roads and basic 

facilities could make Charo Machi one of Pakistan’s top 
natural destinations, attracting both local and foreign 
tourists while helping nearby communities earn a living.
“The heart of Pakistan beats in Balochistan,” says Abdul 
Halim from Khuzdar. “If the government and people 
work together, this place can become a symbol of our 
country’s hidden beauty.”
Charo Machi is more than just a tourist spot. It is an 
experience, a mix of adventure, peace and cultural 
learning. For nature lovers, it offers amazing scenery. 
For photographers, every view looks like a postcard. 
For travelers seeking culture, it shows the true spirit of 
Balochistan: proud, generous and deeply connected to 
its roots.
Visiting Charo Machi is a reminder of how much beauty 
Pakistan still holds. Standing by its waterfalls under the 
wide skies, you understand why many call it a “slice of 
paradise.” Once you see it, you never forget it.

beside clear streams and eagles flying over the sunlit peaks. As you 
move deeper into the valley, the air becomes cooler and the sound 
of flowing water grows stronger. The tiredness fades away and it 
feels like you have entered a totally different world, far from the 
heat, noise and dust of the cities.

A Hidden Paradise

Reaching Charo Machi feels like finding a secret that the world has 
forgotten. When you first see the turquoise pools, white waterfalls 
and green meadows, it is hard to believe such a place exists in 
Pakistan. Many visitors say it looks like a “European dreamscape” 
hidden in the middle of Balochistan.
The biggest attraction is a tall waterfall that drops straight into a 
pool of blue, crystal-clear water. The water is so pure that it shines 
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The meat dish brings people together and showcases Balochistan’s food

By Helmand Khan

I

recalls her first taste: “I 
didn’t know what to expect. 
But when I had Rosh for 
the first time, I understood 
why people talk about it so 
passionately. The meat melts 
in your mouth and the aroma 
is unforgettable. I come here 
every year just for this.”
Visitors often remark that 
Rosh offers a true taste of 
Balochistan, far removed 
from the spiced curries found 
elsewhere in Pakistan. The 
dish’s authenticity is part of 
its charm, connecting people 
to the land, the livestock and 
the centuries-old culinary 
traditions.

A Community Affair

Rosh is also deeply tied to 
community and celebration. During weddings, 
tribal gatherings, or festivals, large pots of 
Rosh are prepared, feeding dozens, sometimes 
hundreds, of guests. “Cooking Rosh for a 
gathering is a point of pride,” says local cook 
Abdul Karim. “Everyone wants to see whose 
meat is the best, whose Rosh is the most 
tender. It’s friendly competition that brings 
people together.”
For families, Rosh represents warmth and 
togetherness. Eating it is often a communal 
activity, with people sitting on charpoys or 
mats, sharing food, conversation and laughter. 
The simplicity of the dish makes it universally 
loved, from children savouring tender chunks 
to elders reminiscing about meals from their 
youth.
Though its roots are firmly in Balochistan, 
Rosh has begun to attract attention from 
food enthusiasts across Pakistan and 
beyond. Culinary bloggers and travellers are 
increasingly seeking out Rosh stalls and 
traditional homes that serve it. Social media 
has helped spotlight the dish, with photos of 
golden, juicy lamb pieces garnished simply 
with herbs and served alongside fresh bread 
sparking curiosity and desire.
“People come here asking how to make Rosh 
at home in Karachi or Lahore,” says Rehman 
Gul. “I tell them, it’s not just the recipe; it’s the 
meat, the fire and the patience. That’s what 
makes it Rosh.”

The Cultural Signifi cance

Rosh is a reminder that food can be a bridge between history, 
culture and community. It embodies Balochistan’s rugged yet 
warm-hearted character, where life may be challenging, but shared 
meals offer comfort, joy and connection.
Shahid Khan reflects, “Every bite of Rosh tastes like home. It’s a 
dish that doesn’t just fill your stomach; it fills your heart. No matter 
where you go, if you taste authentic Rosh, you carry a piece of 
Balochistan with you.”
Whether in a bustling bazaar, a family kitchen, or at a celebratory 
gathering, Rosh continues to hold its place as Balochistan’s 
culinary pride. Its enduring popularity is a testament to the power 
of simplicity, tradition and the love that goes into preparing it. 
For locals and visitors alike, Rosh is more than a meal; it is an 
experience, a story and a taste of the province’s soul.

n Balochistan’s wide deserts and rugged 
mountains, one dish brings people together: Rosh, 
a rich, meaty meal loved by locals and visitors 

alike. More than just food, Rosh reflects the region’s 
culture and traditions. Made with lamb or mutton, 
it is slow-cooked in its own juices with few spices, 
allowing the natural flavour of the meat to shine.

A Dish with History

Local Pashtun resident, Shahid Khan, explains, 
“Rosh is a dish that has been part of our homes for 
generations. It’s simple but fulfilling. During special 
occasions or gatherings, it is always the centrepiece. 
The aroma itself brings everyone together.”
The dish’s preparation is an art in itself. Vendors in 
Quetta and other cities start their day early, sourcing 
fresh meat from local markets and preparing the Rosh 
in traditional ways. “We cook it slowly, letting the meat 
absorb its own juices. There’s no rush; this is how the 
flavour comes alive,” says Rehman Gul, a Rosh seller 
in Quetta’s famous Liaquat Bazaar.
Unlike many meat dishes that rely heavily on spices or 
sauces, Rosh emphasises purity of taste. A large piece 
of lamb or mutton is seared lightly, then simmered 
over low heat for hours, often in a cast-iron pan or 
clay pot. Some cooks add a small amount of salt and 
black pepper, while others stick strictly to tradition, 
letting the quality of the meat speak for itself.
“People ask me why I don’t use more spices,” says 
Rehman Gul with a smile. “I tell them, this is Rosh. Its 
flavour comes from patience, from care, from the fire 
and the meat itself. Anything else would ruin it.”

Street Stalls and Local Favourites

In Quetta, Rosh is not just a homemade delight; it is a 
street-food sensation. Small stalls, often tucked away 
in bustling bazaars, draw crowds during lunch and 
dinner hours. Plates of steaming Rosh are served with 
freshly baked naan or rice, accompanied by simple 
sides like onions, green chilies and yogurt.
Fatima Bibi, a regular visitor to Quetta from Karachi, 

Rosh preparation is under way at a Pishin restaurant.

People have Rosh at a restaurant on the Quetta-Islamabad Highway.
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